
Water Valley Safety and Security Committee
Meeting 6-28-2022 @ 9:00 am

Documentation of attendance and quorum - Dane Hoover, Chuck Holler, Justin Herman,
DeeAnna Blanton, Jassy Schovajsa, Donna Seals, Tisha Long, TJ Sexton, Tallyn Holt,
Ty Kimrey, Matt Armstrong, Tammy Hayes, Katelyn Banister, Dant Hughes, guests:
Justin Allen, Reed Pinson and Brennan Gibbs
Approval of minutes from last meeting - 14-0

Agenda items
● Safe and Supportive Schools Program Team vs Safety and Security

Committee - Dane Hoover
● Construction safety - TJ Sexton - Guest from Cadco and Lee Lewis were

part of the discussion regarding fencing perimeter, construction worker
identification and access control for the new buildings

● TGCSO update - Corporal Ty Kimrey - Corporal Kimrey went through the
protocols of the Tom Green County Sheriff's Office when responding to an
active shooter at schools, first deputy on scene will enter the school to
stop the threat

● Drills - Required drills - Two fire (evacuation) drills per semester, one
secure (lockout) per year, two lockdown, one shelter (severe weather),
one shelter (hazmat) - Dane Hoover updated; a schedule for drills will be
approved at the next meeting of the committee. Hoover will communicate
with construction crews when drills will take place.

● Student/Teacher trainings - Stop the Bleed, CPR, Standard Response
Protocols (basically our drills), ALICE (our response to an active threat) -
Dane Hoover presented a document for Standard Response Protocols
and Active Shooter Annex

● WVISD EOP - audit - discussion of three-year audit and summer audit
now required; summer audit will be reviewed at the next committee
meeting.

Open Discussions/Questions - Talk to VGI regarding new building plans for access control,
intercoms near bathrooms, TGCSO recommends teachers be near the door in a lockdown in
case the door is breached, ballards in front of high school doors and near new cafetorium,
Hoover shared the updated visitor policy and changed door access for students

Consent/Action Items



Recommendations to be brought before the Board of Trustees

Closing Comments/Adjournment


